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Piloting Phase: short reports from partners.

During Partner meeting 4 in Ekenads / Tammisaari in Finland, each partner is asked to give
a short report, preferably as a slide show. 10 — 15 minutes per partner.

These are the issues to address for each partner. Please adjust to your format of piloting.

The format: workshops (dates) or / and individual sessions, how were these
implemented?

Place for workshops/meetings. Where, which kind of facilities?

List of materials, documents used etc. Attach the materials (slides or other
materials) used = bring to FInland.

Instructors (the people) hosting the workshop/piloting sessions.

Participants (future mentors) both number of people and from which workplaces.
Did the mentors have any students working with them now / this winter? How many
of the mentors had that, perhaps all with some partners, perhaps some of the
mentors but not all with some partners.

General experience of the piloting judged from the trainers” point of view.
Something that should be done otherwise? Did something go wrong? Need to
change something?

Can the partners say they are prepared to host another workshop on mentoring in
the workplace?

Outcome from the survey about the mentoring - contact Tanja.

Finally a general evaluation on the piloting phase.

If the institution was doing this the first time, how was this?

If this is a repeated experience, was there anything different now using the Workmentor
materials selected?

Need to change the workshop and the materials?

Please bring a normal slideshow ppt and a PDF format.
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